Minutes for Club meeting held at Manning Aquatic & Leisure Centre
9th October 2023 — Meeting opened 4.30pm

Present: Kelly Kramel, lan Smith, Leanne Weiley, Amanda Reid, Rob Yelavic, Lisa Zibawi,
Mick Cross, Lee Oberg.

Apologies: Kim Smith, Jessica Winston, Kristen and Laurinda Murray.
Minutes or previous meeting held 4t September 2023

moved Mick seconded Leanne thatthey are a true and accurate record. Carried

Correspondence:

Feedback from Beck regarding timekeeping at Macksville carnival.
Coffs Harbour couldn’t find our meet in swim central. They hadn’t linked it.

Gloucestor want qualifying times for their division 2 carnival. They want to come to our club
night but they have to pay $1.50.

Steve Edwards to run a pop up swim racewear at our carnival.

lan received an email from Brad wanting to do adult squads. This is something to go thru the
YMCA not us.

Moved: Amanda Seconded: lan

Treasurers Report:

Monday in the bank $ 20,518.82

Moved lan, seconded Lee

General Business:

Swimming club - Hand out certificates for winter club.

Vouchers - S20 vouchers to be handed to the kid that stands out or achieves the most each
week. This is only a cost of $1000 per year. Moved lan, seconded Leanne.

Coaches award — to go to the kid that stands out the most at carnivals.

November meet — waiting on a reply for coolroom. Bbq to be run by Yohan, Rod and
Amanda. Set up on Friday. Everyone to bring food for officials. Raffles — arena pack, Steve
Edwards (?), fuel voucher. 50/50 club. Rob to organise sandwiches. Meet on Wednesday
25t before swim club for a final check for the November meet.

Meeting Ended — 6.00pm



Next Meeting — 13 November 4.30pm MALC



